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Is a Culture of Entrepreneurial a Problem-solving Key for India?
[bookmark: _GoBack]Question One
As an international manager doing business in the chaotic Indian business environment, I would employ various strategies to fit in such a business environment. One of them would be maintaining high creativity to meet the demands of the domestic market. Fortunately, India has a large and much demanding market. India has a considerable segment of the population that still wallow in abject poverty. When I consider such economic constraints that such a segment endures, I would fine-tune the business to produce cheap and efficient products and services to enable the locals to access and afford them. The pillar of such reasoning is pegged on the Indian entrepreneurial culture that has a vast base of “customers wanting cheap products that work well from the start.” The adoption of frugal innovation is key to ensuring that cheap and effective products are availed to the Indian market. Another strategy that can foster success in such an environment is the adoption of the Indian entrepreneurial tradition. Entrepreneurs in India collectively function as a social unit laced together with a common goal of solving business challenges and encouraging entrepreneurship. As an international manager, I would try and fit in such a culture by encouraging relationship building amongst employees and also other parties who matter to my business.  Such can be achieved through encouraging multiculturalism at the workplace and respecting the diverse cultural and social settings of every member. I would also encourage helpfulness by stimulating innovating minds to table whatever ideas that they have which can be put into use to come up with affordable products and services for the local market.
Question Two
As an international manager, I would take advantage of India’s expertise in “frugal innovation” by employing India’s frugal innovators to help me and other colleagues in learning the ropes as pertains to frugal innovation to come up with mind-boggling products. I can borrow a leaf from Tata Chemicals that came up with a water filter that sells less than $1. The filter doesn’t use power and provides a whole month of “pure drinking water for a five-person family. On the same, a group of Indian scientists has come up with a new laptop. The laptop is expected to hit the market soon and it will cost just $35. 
Another possible way that I can take advantage of India’s expertise in frugal innovation is by purchasing cheap products and selling them internationally to the less developed nations. Such a move would enable my business to evade the stiff and crowded domestic Indian market and help penetrate the less saturated international market.  Just as most Indians prefer cheap but durable products, there existing international markets (especially in Africa, parts of Asia, and   Southern America) that also prefer cheap products due to economic constraints. The exploitation of such markets would enable the business to fetch more and also expand the horizon of the business to the next level. Amongst the three, I would prefer African markets by tailoring products that suit both a majority of Indians and the African population especially those who fall in the lower strata. Such a move has made companies for instance Godrej Consumer Products to increase their revenues.


